George Speirs

Board Director | Smart Manufacturing & Cleantech Innovation Leader

Location: British Columbia — Dual Citizen (USA & Canada)
Phone: (250) 488-0273

Email: george@georgespeirs.com

LinkedIn: linkedin.com/in/georgespeirs

Board Value Proposition

Technology executive and founder with 30+ years delivering operational excellence and industrial
innovation across the United States and Canada. Drives measurable gains in productivity, uptime, and
throughput while scaling industrial technologies and designing resilient digital factories. Brings pragmatic
board oversight grounded in governance, safety, and the realities of capital deployment in industrial
environments.

Core Board Strengths

» Smart Manufacturing & Industry 4.0 Strategy

* Operational Excellence & Cyber-Physical Resilience

* 0T, Automation, AMR/AGV Deployment & ERP Integration

* Risk, Safety & Governance in Regulated Environments

* Scaling Founder-Led Companies & Recurring Revenue Growth
* Public Sector + Tier-1 Industrial Partnerships

Selected Achievements

» 20—-40% operational productivity improvement across Tier-1 manufacturing programs

* Led automation & 10T transformation across 50+ industrial facilities in North America

» Founded and scaled Konnected Technology into a multi-million-dollar industrial tech provider

» Commercialized Smart Marina — connected marine infrastructure deployed across North America
 Exclusive U.S./Canada control system provider for EcoSoar clean-water remediation systems

Governance Interests

* Public and Private Company Boards

» PE-Backed Industrial Technology Scale-ups

» Crown Corporations & Infrastructure Oversight

» Technology, Risk & Operational Transformation Committees



